
Leading the Smaller Church Without Settling for Less 
CNH Missions Conference 2026 

 

There’s a quiet lie that small church leaders hear all the time: you’re doing less, reaching less, making less impact. 

It’s not true. 

Small churches and big churches aren’t different in mission—but they are different in how they’re led. And when you 
understand those differences, everything changes. 

At the 2026 CNH Missions Conference, we’re creating space for leaders like you—pastors, planters, and ministry teams—
who are done settling and ready to lead with clarity, conviction, and confidence. 

9:00 am -9:30 am  Opening Worship 

9:30 am -10:30 am “Redefining Success in Ministry”        Karl Vaters 

10:30 am -11:45 am “Big Churches, Small Churches, What’s the Difference?”     Karl Vaters 

11:45 am -12:30 pm Lunch 

12:30 pm - 1:30 pm “Mission Drift or Drive – Reclaiming our Why in a Changing World”   Andy Becker 

1:30 pm - 2:15 pm “Reaching the Next Generation (From Kids to Seniors)”     Karl Vaters 

2:15 pm - 3:00 pm “The Next Decade: A Scouting Report from Boots-On-The-Ground Pastors”  Karl Vaters 

If you’re leading a church, attending a church, or feel like you’re carrying big expectations in a small setting—this is for you. 

Come ready for: 

• Fresh perspective 
• A few uncomfortable truths 
• Practical strategies you can actually use 
• And the kind of clarity that helps you lead forward again 

You don’t have to settle. 
You can lead with clarity, confidence, and purpose right where you are. 


